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Agenda
• Introduction to TE, our role in the
process
• Current standards
• Revision process
– International Working Group
– Roles and Responsibilities
– Work plan
– Timeline

• How to participate

We INSPIRE and EQUIP people
to accelerate sustainable practices
in the textile value chain.
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Introduction to the Standards
• RCS

– Written in 2013
– Based on the foundation of GRS

• GRS

– Originally written by Control Union
– Given to TE in 2010
– Revised by TE and International Working Group in
2013 (comprised of CBs)
• Last revision:

– Improved social and environmental requirements
– Added chemical requirements

• Role of CCS

ISEAL Code Compliance
ISEAL’s mission is to strengthen
sustainability standards systems for the
benefit of people and the environment.
ISEAL Codes of Good Practice:
• Standard Setting Code
• Impacts Code
• Assurance Code

TE Standard Revision Participation Model
International Working Group (IWG)
Steering Committee

Set goals and scope, guide development, participate in key decisions.
Decision Making Authority

Technical Group (Textile Exchange)

Actively engaged in research and writing.

Advisory Group

Consulted on specific areas of experience and expertise.

Stakeholder Group

Any persons or groups concerned with or directly affected by the standard.
There will be active outreach to stakeholder to provide feedback on drafts and
key developments.

Public

Any person or group may view the standard drafts and meeting summaries on the
TE website and submit comments.

Revision Process
– IWG is the group of stakeholders that
inform the process
• Contribute feedback on specific issues and
the general scope and goals of the standards
• 1 call/month
• Also responsible for selecting Steering
Committee members (if needed)

Steering Committee Composition
Steering Committee members will be chosen from the individuals who have
expressed interest in these roles. The group should include representatives
from key stakeholder groups and geographic regions.
The selection and acceptance of participants* shall be done with the goal
to have balanced representation of interested parties, covering the
different:
- points in the supply chain (e.g. raw material, manufacturing, brands)
- geographic regions (e.g. Asia, Europe)
- market sectors (e.g. apparel, home)
- interest groups (e.g. governmental organizations, recycling
organizations)
- certification expert (e.g. certification body, standards body)
Ideally the Steering Committee will be no more than 8 people.
When needed, members will be elected by the IWG.
*see TE Standard Setting Principles and Procedures, C.2 for more details

Steering Committee Expectations
The Steering Committee will provide guidance on the revision of the
standard, and will participate in key decision-making.
Responsibilities will include:
• 2-3 calls/month
• 3-5 hours/month
• Provide input on key decisions related to the revision of the RCS/GRS
• Steering Committee will make decisions by consensus
• Read relevant materials in advance of each call
• Actively participate in the majority of the IWG calls, or nominate a
colleague as a temporary replacement or to bring in expertise on a
specific area
• *Any Steering Committee participants who are not actively
participating (or arranging substitutes from their organization) in at
least 50% of the calls will be asked to transfer out of the Steering
Committee to the stakeholder group.
• Support outreach to other stakeholders for input or participation in
research or pilots

Advisory Group Expectations
This group will advise on specific issues of knowledge related to their position
in industry or society.
Responsibilities will include:
• 1 call/month
• Provide input on key decisions related to the revision of the RCS/GRS
• Read relevant materials in advance of each call
• Participate in the majority of the IWG calls
• Support outreach to other stakeholders for input or participation in
research or pilots

Chatham House Rule
• “When a meeting, or part thereof, is
held under the Chatham House Rule,
participants are free to use the
information received, but neither the
identity nor the affiliation of the
speaker(s), nor that of any other
participant, may be revealed.”

Anti-Trust Guidelines
Summary: IWG Participants are free to exchange or discuss publicly available information. However,
Participants should avoid any discussions or joint efforts regarding confidential competitive information such as
non-public cost or price information, non-public volume information, strategic plans or other information that is
not “reasonably necessary” to achieve the IWG’s goals.
Detailed guidelines
•
Do not agree or discuss how each of the Participants will price their own goods or related products;
•
Do not agree to allocate certain geographic markets (i.e., territories) or product markets (i.e., types of
products) among each other;
•
Do not discuss or agree to the cost or method of pricing products manufactured or sold by each other or
otherwise direct each other’s business activities that are outside the scope of the IWG;
•
Do not not compare cost information that is confidential, such as labor cost, manufacturing costs or other
variables affecting pricing;
•
Do not agree among yourselves to not do business with certain vendors (potential “boycott”) or otherwise
pressure other competitors or vendors to comply with certain pricing or cost policies;
•
The IWG should not share with each other or discuss confidential, competitive information for individual
Participants or any information that might affect the Participants’ own day to day business decisions related
to cost, price or output of their own products. For example, this confidential competitive information may
include: price lists or pricing plans, volume, rebate or refund programs, discount policies, credit policies,
advertising credits or program allowances, slotting allowances, product cost variables or profit margins,
customer lists or specific complaints, supplier contract terms, current or future marketing plans, bidding
plans, purchasing plans, planning strategies, capital improvement plans, terms of sale or other contract
terms, or competition in the sale or manufacture of competing products;
•
The IWG should not facilitate agreements or coordination among Participants for the prices they charge for
the products they manufacture or sell or other collusive conduct, including market allocation or refusals to
deal with suppliers or customers, or organize boycotts against other manufacturers or retailers; and
•
The IWG should not publish or share any information that would be suggestive or conclusory as to how any
individual Participant should deal with individual contracting or other third party issues
•
Participants may discuss or share non-confidential, publicly available information or data

Goals of the IWG
To work collaboratively to develop a voluntary global
standard that will give assurance for recycled material
content claims
To work collaboratively to develop processing
requirements that will give assurance of responsible social,
environmental practices and chemical use in production
To ensure the standards are meaningful, effective and
efficient: that they drive positive change in industry
practices, are used at scale, and do so at minimal cost
To fairly represent the diverse views and interests of
stakeholders: anyone working with, impacted by, or
purchasing recycled products

Terms of Reference
Clear objectives that the standard seeks to achieve.
Scope of the standard, identifying the issues to be addressed, and the
parts of the supply chain to which the standard will apply.
A justification of the need for the standard, including an assessment of
whether the proposed standard will meet an expressed need;
examination of what other standards exist or are in the process of
development which meet all or part of the expressed need.
An assessment of risks in implementing the standard and how to
mitigate for these, including identification of factors that could have a
negative impact on the ability of the standard to achieve its
objectives; unintended consequences that could arise from its
implementation; and possible corrective actions that could be taken
to address these potential risks.

Work Plan
1. Feedback collection
2. Terms of Reference

– Scope, Goals, Justification of Need, Risk Identification

3. Specialized Task Groups:
–
–
–
–
–

Input Verification
Social
Environmental
Chemical
Final Considerations

4. Writing drafts
5. Possible Pilots
6. Release of final standards – early 2017

Work Plan - detailed
Action
Project Initiation
Initial stakeholder mapping
Early outreach to other standards/initiatives/key players
Initial Webinar
Draft IWG Charter
Draft Terms of Reference (ToR)
Justification of need for the RCS and GRS
Existing standards and initiatives
Scope and objectives of RCS and GRS
Assessment of implementation risks
Plan to address risks
Open Feedback Collection
Collect Expressions of interest from stakeholders
Choose Steering Committee
Choose Technical Group (TG) and Advisory Group (AG)
Close Feedback Collection
Set timeline for revision
Approve final ToR
Finalize stakeholder mapping
Compile feedback collected from stakeholders
Finalize work plan
Board Approval of ToR, Work Plan, IWG
Announce and publish ToR, Work Plan, IWG

April

May

June

done
done
done
in process
done
done

TE, all
SC
SC

Work Plan - detailed
Research and Assessment
Create sub-working groups
Recycled Input requirements
Social
Environmental
Chemical
Research on existing and best practice in
recycling, social, environmental standards,
chemical use
Compile suggestions for changes in each area
Revision of the Standards
Draft initial revisions of the sections internally
Share with IWG for feedback
Draft final revisions of the sections
Establish any equivalencies
Establish consensus on all suggested changes

Work Plan - detailed
First Draft (Revision)
Revise first draft based on feedback
Approve first draft
Consultation
Announce and publish standard revision draft 1
Actively solicit input from affected groups
Summarize feedback and write responses
Phone calls with key stakeholders
Publish feedback and responses
Second Draft (if needed)
2nd Consultation (if needed)
Final Draft
Address issues raised during consultation
Write final version of standards
Approval of final version
TE Board approval
Announce and publish final version
Publish feedback and responses
Translate as required
Conduct webinars for brands and retailers
Develop training tools for supply chain

How to Participate?
1. Join the International Working Group
• Send an email (ashley@textileexchange.org) to
let me know you would like to join:
• Name, Company, Sector, Region
• Indicate if you would like to join Steering
Committee
• Plan to join the next IWG Call
• Review IWG Charter and Terms of Reference
2. Submit Feedback Online
• Watch your email for information on how to
submit suggestions for feedback

First IWG Call
Wednesday, June 6
time, to be determined

Agenda

1. Review and finalize IWG Charter
2. Review and finalize Terms of Reference
3. Begin review of initial feedback

**We may have an in-person meeting at the TE.
October 6, 2016 in Hamburg, Germany

Questions?

Thank you!

